STRATEGIC PLANNING COMMITTEE
 
Position:


Appointed by the President for a 1 (one) year term

Time Commitment Chairman:
Approximately 4-6 hours annually, plus travel
Time Commitment Members:
Approximately 2-3 hours annually 
DUTIES:

The chairperson of this committee performs the duties with input from the Board and membership.  The chair may elect to assemble a committee to assist in the process. 
It is the duty of this committee to review and update the organization’s vision, mission statement, and goals and objectives at least annually or more frequently if indicated.

I. Serves as a member of the Board of Directors.  Required to attend APIC-VA Board meetings and annual membership meeting.

II. Submits budget request to treasurer in November for the following year.

III. Prepares and submits an annual report for distribution at the annual membership meeting.

       
POLICY:
1.
Monitors the goals and objectives and report to Board items that need revision, action or completion.
2. 
Periodically surveys the membership for feedback on the effectiveness of the organizations strategic plan.
3. 
Communicates the APIC-VA Strategic Plan to the national organization.
Additional Information:
1. 
Reviews plan after January Board meeting. 
2. 
Solicits input form Board via email request.
3. 
Requests input from membership.
4. 
Presents suggested revisions to Board at April meeting.
5. 
Provides updated copy of plan to webmaster for posting on web site.
6. 
Submits annual report of activities and accomplishments as Strategic Planning Committee Chair for presentation at Annual Membership Meeting held during Annual Education Conference.
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