CLABSI Validation Project Overview

September 2010
 
Next month, VDH will be initiating a project to validate reported central line-associated bloodstream infection (CLABSI) data in collaboration with the Virginia Hospital & Healthcare Association (VHHA). Four validation specialists have been hired to conduct site visits where they will review a sample of charts from adult ICU patients with positive blood cultures. Site visits are anticipated to occur in late fall to early winter. All hospitals who reported one or more CLABSIs from January 2010-June 2010 will be audited. Twelve additional hospitals will be randomly selected within their bedsize category, resulting in the review of 18 small (<201 beds), 11 medium (201-500 beds), and 8 large (>500 beds) hospitals. In addition to reviewing charts, validation specialists will also be conducting interviews with the facility’s IP(s) to discuss how denominator data are collected.
The hospital IP will be responsible for scheduling a site visit with the validation specialist, assuring the validation specialist has signed appropriate data confidentiality forms to review your facility's records, working with the laboratory to produce a line list of positive blood cultures on adult ICU patients, and sitting with the validation specialist for an interview (<1 hour) during her site visit. The IP will notbe required to supervise the validation specialist during her chart reviews.

Mary Andrus, BA, RN, CIC has been hired to train the validation specialists on NHSN protocols and consult on difficult cases. Ms. Andrus is the 2010 recipient of APIC’s Elaine Larson Lectureship Award that honors experts who have influenced public perception, attitudes, and awareness through their infection control and epidemiology experience. Currently, Ms. Andrus is an infection prevention consultant but previously has worked in the hospital setting as an infection preventionist and at the CDC as a nurse epidemiologist. At CDC, her duties included providing support and training for NHSN and subject matter expertise. 
General timeline:

· IPs in facilities that have been selected for validation notified - October 1st 

· Validation specialists trained - October 12th 

· Letter sent to each selected facility’s administrator (with a carbon copy to IP) outlining the validation project - mid October 

· Validation specialist assigned to facility will contact IP to discuss submission of line list of positive blood cultures and how to share NHSN CLABSI data - late October 

· Line list of positive blood cultures from 1/1/10 - 6/30/10 will include: 

· medical record number 

· ICU type 

· specimen collection date 

· specimen collection time 

· results for all pathogens and common skin contaminants
· If one or more CLABSIs has been reported to NHSN, the facility will need to either: 

· Generate a separate line list for NHSN CLABSIs if VDH is not able to view patient identifiers from your facility OR 

· Change VDH's group rights to the CLABSI data to include patient identifiers 

· Andrea  Alvarez will work with hospitals as necessary to change group rights

· IPs will work with their micro lab to generate line list and send to VDH for sampling; NHSN CLABSI data will also shared at this time through line list or a change in group rights - early to mid November 

· VDH will pull sample and give list of records to be audited to validation specialist - mid November 

· List will include medical record number and event/specimen collection date 

· Validation specialists will be blinded to whether patient was identified as having a CLABSI in NHSN

· Validation specialist will work with IP to set up a date for site visit far enough in advance so that desired records will be available electronically or by paper copy and IP will be available - November to December 

· Data confidentiality forms will be signed by validation specialist

· Site visits will be held - November to December
If you have questions about the validation project, please contact Andrea Alvarez at 804-864-8097 or Andrea.Alvarez@vdh.virginia.gov by September 30th. Beginning October 1st, VDH staff will contact the infection preventionist in each hospital that has been selected. We look forward to working with you on this project.

Best wishes,

The VDH HAI Team

